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To be committed in our mission of soul saving and to excel in impactful
ministry that all may come into a full relationship with God (John10:10)
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To preach the gospel of Jesus Christ in order to win souls for Him
To facilitate and encourage spiritual development so that every
individual may experience holistic life

To serve suffering humanity without discrimination, to love the
unloved, to befriend the friendless, and embrace the marginalised
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Compassion. . . .\We reach out to others and care for them

Respect. . . . . .. We promote the dignity of all persons

Excellence. . . . . We strive to be the best at what we do and a
model for others to emulate

Integrity. . . . . .. We are honest, trustworthy, and accountable

Relevance. . . . .. We are committed to the pursuit of innovation

and effectiveness

Co-operation. . . We encourage and foster teamwork and
partnerships

Celebration. . . . . We give thanks by marking milestones and
successes
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It gives me great pleasure to present to you our Strategic
Plan 2020-2025 of our Salvation Army, Hong Kong and
Macau Command. The theme 1s ‘Building Together'.

Indeed, in every organisation and corporation, the need
arises for strategic plans to ensure that the whole
organisation or corporation goals, operations, and
functions are aligned with its developed mission and
dentity.

Strategic Planning is very Biblical. Consider the words of
Jesus, 'Suppose one of you wants to build a tower. Will
he not first sit down and estimate the cost to see if he
has enough money to complete it" (Luke 14:28). The
Bible gives us the principles to determine the strategy.
We may not be given the specifics as to how we should
approach the goals, however, we can develop our
understanding based on the principles of God's Kingdom
and 1ts application to our mission and ministry.

Ultimately, we remind ourselves that God has perfect
foresight and is the best strategist. He reminds us, ""For
I know the plans | have for you," declares the Lord,
"plans to prosper you and not to harm you, plans to
give you hope and a future™ (Jeremiah 29:11)

We must continue plan and stay relevant 1n all we do,
be in tune with the Spirit, and trust that in all this we
bring honour and glory to God.

Our grateful thanks to our Department Heads for their
invaluable input, extended deliberations and focused
prayer that made this compilation possible. To God be
the Glory!

Yours in His service
//

Lieut-Colonel Bob Lee

Officer Commanding

STRATEGIC MISSION OBJECTIVES 2020-2025
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KEY ELEMENTS _

1.

We will develop two new corps in collaboration with
our Educational Services in two new schools, a
Kindergarten and a Primary School, with the
identification and appointment of officers and ministry
staff in these new premises.

We will review, identify and develop a comprehensive
strategy to increase officer and pastoral staff workers
recruitment through various officer entry modes,
training of candidates and succession planning.

We will develop initiatives to increase the commitment
of Salvationists in Holistic Ministries by providing
opportunities for internship, exploration visits and
experiential training in our Army services.

We will seek to develop and strengthen the
competencies of officers and Salvationists by
supporting them 1in theological studies and other
studies and training that promote and facilitate
Holistic Ministries.

We will enhance and empower spiritual strengthening
and living out Christlikeness in daily lives through
active discipleship and regular discussion platforms
with officers, soldiers and youth on spiritual, social
and moral 1ssues that concerns them, thus developing
a strong sense of affiliation and ownership in the
Army.




6. We will enhance, develop and foster opportunities to
strengthen our youth's identity and ownership of the
Army’s Mission through a holistic ministry award
scheme where youths will be able to participate in
various experiential training and mission trips to
promote service, mission and integrated learning.

7. We will review and develop resources for Junior
Soldiers and Corps Cadets that are relevant and
nurturing to their spiritual growth.

8 We will develop, encourage and provide suitable
platforms for youth communication and sharing.

9  We will develop and create awareness in our youth of
the importance of companionship in their families
through Family Ministries oriented programmes and
activities for the youth.

10. We will develop and implement an awareness for
candidate’s recruitment for officership  through
available digital media, communication and fellowship
retreats.
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1. We will work towards a framework where every woman
2. BMeRR  EFEENBEAERLE associated with the Army knows that they are valued
T B@EIIER  UREE2RELET by inviting them to join in all our outreach events.
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?Tam RRIIE S RRIERRNELS 2. We will develop, reimagine and refocus our Women's

Ministries to be relevant for today’s women through
Innovative programmes and in collaboration with the
Global Women's Ministries initiatives.
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3. We will seek to reach out to younger women below 35
4. Bie IkERERELE - BRHANIE years, through programmes and activities that are of
B RfEEEXEENRELETE interest to them.
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- We will seek to reach out to professional women by
supporting them 1in their ministry and family life
through innovative programmes that will increase the
awareness of their challenges as career women and
reaching out and supporting them through relevant
support groups and activities.

9 REEMEfED B4 2020-2025
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We will develop a comprehensive strategy that
address both the recruitment and retention of officers
by exploring various modes and recruitment to
officership.

We will develop and restructure the officer training
programme Including its curriculum and system
making it relevant to today's needs and the needs of
the cadets.

We will enhance and strengthen our Spiritual Life
Development through the emphasis of the prayer
week and intercessors, adequate training for spiritual
life directors and the provision of various resources for
use.

We will develop and strengthen the training
programmes provided by the Salvation Army Leader
Training Centre by delivering updated and relevant
training courses, materials and resources for Chinese
communities, and setting up a functioning library
system, and interactive archive display.

STRATEGIC MISSION OBJECTIVES 2020-2025
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A EETH - BT EEES 1. We will develop a positive and participative work
e environment and culture through staff engagement

5 BMeMHNEEENETEEZS 1 and development to attract, retain and nurture talents.

MBRANBREIREZA o 2. We will develop a comprehensive succession plan for

senior management through identification of high

6. RELHRBMINEANEREE « 12FH potential management staff, create their individual
5 BIRKER BB TFMAMEEE development plans and provide appropriate training.

& EREFRFAEY - BRWETTZ 3 we wil enhance the skil development and capacity

B o building for management and supervisors through

staff training, mentoring and support

4. We will explore and develop initiatives towards staff
flexi hours and other different employment modes.

5. We will work towards the successful implementation of
the E-leave system and HRMS enhancement.

6. We will review, and enhance the HR policies, processes
and systems ensuring that they stay relevant, updated
and effective including the retirement age, staff
handbook, and recruitment channels.
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We will pursue and strengthen holistic and integrated
ministry through creating and strengthening platforms
for enhanced collaboration among Corps, Social Services
Department, and Educational Services Department
through our geographic clusters.

We will research and develop a Primary/Preprimary
school in Macau to promote the Salvation Army’s services
to the community, through collaboration with the Educa-
tion and Youth Affairs Bureau of Macau in more educa-
tional events and other jointly organised activities.

We will research and develop a Primary/Preprimary
school catering for children of Hong Kong people
residing in the Greater Bay Area (Mainland) with focus
on special educational needs (SEN)  support
programmes, to promote the Salvation Army’s services
in the Greater Bay Area community, through collabora-
tion with the Department of Education of Guangdong
Province in more educational events and other jointly
organised activities.

We will work towards the further collaboration with
Universities 1n Hong Kong Macau and the Mainland to
develop partnership with more academic (research)
areas and offer co-organising programmes of different
disciplines for teachers and adult learners.

We will develop and implement succession planning and
related leadership training by identifying various training
needs.

We will place special emphasis to promote the brand of
the Salvation Army Educational Services in Hong Kong
and Greater Bay Area by collaborating with our Corpo-
rate  Communications Department, facilitating cultural
and education exchange of students as well as profes-
sional development of staff through our international
Army, other networking activities and consolidating
relationships with different sectors in the community.

We will develop, enhance and deliver our overall Learn-
ing & Teaching quality through the Quality Education
Fund and make use of the establishment of new school
and new preschool to provide platforms for promoting
professional development and exchange among teach-
ers in Army’s schools.

STRATEGIC MISSION OBJECTIVES 2020-2025 8
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A EATEAL B 1. We will identify, develop and build self-reliant

communities through a wide range of quality social
services and policies catering for the holistic
development of individuals, families and community.

2. We will develop, strengthen and enhance efficiency
and effectiveness of social services delivery and in
compliance to legislative requirements through
Innovation, partnership building, quality assurance,
review and audit of essential services, and impact
assessment.

3. We will ensure long term and effective financial
management and sustainability through compliant
and responsive practices n response to the policy
trend of User-Pay.

4. We will develop, monitor and empower a high-quality
staff team and develop comprehensive succession
planning by building staff competencies in leadership
and 1nnovation.

5 We will nde on the government initiatives to conduct
redevelopment and maximize existing land use for
service expansion and new programs In meeting new
social needs.
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KEY ELEMENTS
3. HZfIHEREBNGE  HEFRAEME
Bhi BB E Y A ET I8 B A RS o 1 We will develop a comprehensive succession plan
for senior management through staff training and
development of middle management.

2. We will continue to stregthen our good governance
through an enhanced and effective audit, workflow,
policies and guidelines ensuring that all existing
approval processes are efficiently managed.

3. We will identify positive ways of collaboration with
Government and other Funding Organisations to
advocate for new relevant projects and services.

STRATEGIC MISSION OBJECTIVES 2020-2025 10
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- We will

- We will

KEY ELEMENTS

We will research, identify and develop increased
public awareness and recognition of the Salvation
Army as a key partner in the community through our
holistic and transformative ministries.

develop and 1mplement an internal
communications framework that provides clear,
informative and engaging communications.

. We will invest and strengthen our digital and visual

communications capabilities.

. We will develop a clear organisational brand and

visual 1dentity to enhance our visual impression and
psychological associations through our branding
guidelines and awareness and enhanced visual
corporation presentation.

build a productive and innovative
communications team through our ongoing coaching
and development plan.
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4. BReEYNMERSELERE w3 1 We will research, review and identify our
WHBESIBAMEEF - Fundraising Activities Cycle, strengthening on what
have been working and developing new strategies.

2. We will enhance our relationship cultivation by
strengthening and developing our long-term
partnership with corporate and individual partners.

3 We will research, identify and develop donor
payment platforms and marketing campaigns
using new digital capabilities of online and mabile
donation methods.

4. We will develop and diversify the sources of
support by exploring new funding sources and
forms of partnerships.

STRATEGIC MISSION OBJECTIVES 2020-2025 12
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3

We will develop and implement a comprehensive
and relevant finance operation manual.

We will work towards the preparation of the first
Hong Kong and Macau Command consolidation
audited accounts.

We will develop and implement the facilitation of
financial data from the business system interface
through our Oracle ledger from manual to auto
uploading for the month end closing.

We will research, identify and develop the
facilitation of the payroll and MPF calculation for
relief staff calculation from manual to an
automated system.
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gl o 1. We will continue to develop and provide more

corporate-wide applications through the Office 365

4. BPeFEBLEMTEINIFAME  BiE strategic platform for application development as well
IEREFNNGRANE ) B GIR L D o as local/international collaboration and networking.

5. BMe@EBRLEH4Y ﬁggﬂ/\%/tﬁﬂ'(@ 2. We will adopt and implement the use of cloud
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ERB2EAMMRT AU EAAEN  Severs o thecoud
/’_\‘w% 3. We will research, develop and implement Process

/

Automation  through the utilisation of new
technology in RPA and Al

\ 4. We will continue to develop and deploy cybersecurity
“ strengthening through enhanced and managed
firewalls for all our systems.

5 We will continue to develop a comprehensive system
to support all our units and services through secure
network infrastructure and programme upgrades
including the HRMS E-leave system.

STRATEGIC MISSION OBJECTIVES 2020-2025 14



W) s

PROPERTY

ARE=x

| RMEREREEE B O ENRE
5 manessmn . sonsms  KEY ELEMENTS
FREINRETR - LRASHEEST

24 o
R IR 1. We will organise and monitor all reparr and

0. BMERTNBEFYLRE  BEEN maintenance works for all corps, centres and schools

. based on the findings and recommendations of the
SIES b=t i & o N .
MEENES - KWIERAESE Building Survey Report and to support in any
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4, BMEBATHAREYAYEE TE order to provide clear and comprehensive guidelines

. =B .
. s to all users for their reference.

SR AmEn EEERTE -
5. HEemEE T MERNEE . 8 3. We will establish and implement a comprehensive

%;}F[?@Z%%ﬂfg%gﬁ;;;%zi ™ selection criterion for all Consultants and Contractors.

=) EoR) °

4. We will develop a planned inspection and preventive
maintenance programme for all our buildings and
premises.

5 We will enhance and reinforce property personnel

technical knowledge and capabilities through specific
training modules and needs.

15 =g B2 2020-2025
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1. We will research, develop and establish 10 new Family
4. BieReMEVEERELE @ ARER Stores to increase overall revenue and financial
BHFTER APTA AR BRI W AR growth.
EXMENTR - _ o _
2. We will research, identify and develop a 'unique’
5. BFRIABBETS  RERERHEY oM for eadstore
MBI - WiFRRE®ZA - 3. We will develop and 1implement an overall
organisation restructuring enhancing our delivery of
all our services.

4. We will enhance and develop with our overall brand
image as a recycling programme and friendly family
store for all.

5 We will engage the use of digital platform for better
Interaction and response with our customers and to
promote advertising.

STRATEGIC MISSION OBJECTIVES 2020-2025 16
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1

We will invest in strengthening the children and
youth ministry for spiritual leadership through
mentoring and equipping potential leaders with the
necessary knowledge and skills for their ministry.

We will develop and strengthen the holistic ministry
through ministry training modules, staff retreats and
collaboration  with  district  and community
opportunities.

We will develop and increase the awareness of our
brand name for services so that it is a recognisable
NGO both to the public and government.

We will research, develop and foster opportunities
for developing employees support service for
corporates.

We will develop and provide, in collaboration and in
consultation with other churches and faith-based
service Centres to help families separated across the
border.

We will work towards the development of a Macau
Advisory Board.
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1.

We will enhance our direct communication and
improve communication procedures with government
agencies, business management units and project
sites in the mainland China. We will also continue to
connect with local social services organisations,
introduce to them the ideals and models of the Army's
services, and explore more cooperation opportunities.

We will advocate a major approach of community-
based and people-oriented services to promote
soclal services, youth development and community
building projects, responding to local service needs
in order to achieve community Integrated and
continual development.

We will seek opportunities to enhance collaborations
with different departments of The Salvation Army,
such as Social Services and Educational Services
departments, through development of diversified
services to achieve integrated services and strive for
excellence.

We plan to provide training for building and
enhancing our staff's ability through active learning
and lively exchanges with our social services units in
Hong Kong so that they may better understand the
factors and requirements of the Army's social
services, which may be applied in therr future
development work.

STRATEGIC MISSION OBJECTIVES 2020-2025
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The Salvation Army, an international movement, is an
evangelical part of the universal Christian Church.

Its message is based on the Bible. Its ministry is motivated
by the love of God. Its mission is to preach the gospel of
Jesus Christ and to meet human needs in His name without
discrimination.
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